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Charting the course for business success
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The secret in life is honesty and fair dealing. If 
you can fake that, you’ve got it made.

Groucho Marx
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� Define ethics and discuss why it is a business 
imperative to create an ethical organization

� Establish a framework for a comprehensive code 
of ethics

� Develop strategies for building an ethical 
organization

� Provide a real world example of activities to meet 
Sarbanes-Oxley (SOx) requirements
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Definition: _________________________

_________________________________

_________________________________

Why is it important for an organization to 
have a code of ethics?

_________________________________

_________________________________

_________________________________
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� 90% of Americans expect their organizations 
to do “what is right, not just what is 
profitable.” (2000 National Business Survey)

� Reduced financial risks and liabilities

� Greater consistency (products & services)

� Enhanced reputation

Source: SHRM
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1. __________________________

2. __________________________

3. __________________________

4. __________________________

5. __________________________

6. __________________________
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� Ethical guidelines are not clearly defined

� Leadership does not walk the talk

� No or insufficient consequences for violators

� “Whistleblower” stigma and/or retaliation

� Mixed messages, i.e. fast or correct?  cost or 
quality? tell or not tell?
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� 23% of organizations had a comprehensive 
ethics program (all required elements)

� 7% had not implemented an ethics program

� 91% are familiar with their organization’s 
ethics standards

� 83% believe that their HR department is the 
primary resource for ethics-related issues

Source: SHRM/Ethics Resource Center



Carol Rovello, SPHR Carolyn Worthington, PhD

��	��#$����%������	���&	�'

� In 1997, 47% felt pressure to compromise 
ethics standards. In 2003, it jumped to 52%.

� However, in 2007, it dropped to 19%. 
Sources of a “great deal of pressure:”

• Top management – 32%

• Supervisor – 19%

• To protect the organization’s interests – 19%

• To keep job – 15%



Carol Rovello, SPHR Carolyn Worthington, PhD

��	��#$����%������	���&	�'

� In the past 12 months, 32% observed 
misconduct – ethical, policy, or legal

� Top five types of misconduct witnessed:
• Abusive or intimidating behavior toward employees 

(excluding sexual harassment) (57%)

• Email/internet abuse (48%)

• Misreporting actual time/hours worked (46%)

• Putting self interest above organization’s interest (44%)

• Calling in sick when they were not (41%)
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“We had unwritten rules for the playgrounds 
and sandboxes, homes and schools of our 
youth. They spoke to basic fairness, 
decency, and integrity. These principles have 
not changed simply because we migrated 
from boxes full of sand to buildings full of 
desks.”
Jon Huntsman, cofounder of Huntsman Corporation, the world’s 

largest privately held chemical company and America’s largest 
family owned and operated business
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“There is a perception that tells individuals they 
must choose to do either the right thing or the 
profitable thing in a given scenario. HR 
professionals may struggle with this 
dichotomy more frequently than operational 
personnel due to an increased exposure to 
programs or discussions that shine a light on 
these choices.”
Professor Mary Val Hill, SPHR, Woodbury School of Business, 

Utah Valley University
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Identify common/typical ethical situations in the 
workplace.

_____________________________________

_____________________________________

_____________________________________

_____________________________________
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� Conflict of interest

� Personal use of company 
property/info

� How employees are treated

� How customers/public are treated

� Other legal/regulatory compliance
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� Assessment

� Leadership commitment & involvement

� Employee representation/input

� Communication strategy
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� Identify who is responsible

� Set the standard

� Communicate it

� Model it

� Enforce it
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� Written standards: policy(ies) and guidelines

� Reporting mechanism(s)

� Investigation procedures

� Consequences for ethical violations

� Record keeping/reporting

� Training/communications (how to get help/advice)

� Mechanism(s) for reinforcement/recognition
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…to establish guidelines to ensure compliance 
with XXX Corporation’s Code of Ethics and 
all laws, regulations, standards…. 
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XXX is committed to conducting business 
activities in an ethical manner and within the 
letter and spirit of all laws, regulations, (etc.) 
applicable to the organization’s operations.  
All XXX staff are responsible for 
understanding the requirements of their 
duties, recognizing potential risks, and 
seeking guidance regarding compliance and 
other ethical issues.



Carol Rovello, SPHR Carolyn Worthington, PhD

' 	�����%���������/������ �1

� Definitions

• Ethics

• Misconduct (violation of organizational ethics, 
standards, company policy or law)

• (Include in each topic included in guidelines 
below…)
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1. Confidentiality
– What information is confidential and in what 

forms

2. Conflict of interest
– Financial interest in other business, other 

examples

– Employee must disclose possible conflicts
– Ask Compliance Officer if questions

3. Gifts/gratuities/entertainment
– What is/is not acceptable



4. Honesty/integrity
– expectations for honesty, reliability, 

cooperation

5. Insider information
– Usually regarding stock, securities or 

information not available to the public

6. Personal use of company property/ 
assets/information

– What is/is not allowed



7. Workplace privacy
– What is monitored

– What may be searched

8. Prevention of harassment, 
discrimination, retaliation

– Refer to separate policy

9. Outside employment
– Employee must inform management of 

outside work activities that may conflict 
with performance or organization’s interest



10.Fairness
– Refer to Leadership Rights/Responsibilities

– Can include performance evaluations and 
other employment practices

– Selecting vendors

11.Reporting potential violations (whistle 
blowing)

– Everyone is responsible for complying with 
code of ethics and reporting violations or 
suspected violations  



– State adherence to open door policy, 
mechanism to share concerns, questions, 
complaints, suggestions appropriately

– How to report violations and to whom 

– Sender notified of receipt of complaint 
within __ business days

– Who will investigate, resolve complaints

– Confidentiality; may report anonymously; 
confidentiality to extent possible

Reporting Potential Violations, cont’d.



Reporting Potential Violations, cont’d.

– No one who in good faith reports a violation is 
to suffer harassment, retaliation or adverse 
employment consequences

– Consequences for malicious or false reporting
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� www.ethics.org (Ethics Resource Center)

� www.ethicsweb.ca

� www.business-ethics.org/ (International Business 
Ethics Institute)

� http://www.shrm.org/hrtools/toolkits_published/CMS_
007353.asp (SHRM’s ethics resources for members)

� To get a copy of today’s handouts: www.strategic-
workplace-solutions.com/about/hr-resources


